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0 Document version tracking

The version numbering of the document will be a letter followed by a numeric. So, for example, the first release of the document will be A.01 and the second A.02. Any major changes to this document should be realized by incrementing the letter part of the reference. Minor changes are indicated in the numeric part of the reference.

0.1 Document history

In this section you indicate the different versions of the document, and add a short description of the change.

	Author
	Changes
	Date
	Version

	Philippe Back
	created
	16/12/2001
	A.01


0.2 Related documents and appendices

0.2.1 Appendices
	Ref
	Description

	
	


0.2.2 Related Documents

The documents below might not be referenced explicitly but the reader of this document should be familiarized with them before reading this document.

	Ref
	Description
	Version/Date

	
	
	


1 Needs

I, Mr Manager, am manager or a team and I do not want to move around and ask them in turn everyday what they are doing.

I want to have a simple way to check what they have done and what are the problems they have now and may require my attention or a special treatment (like calling in an expert).

Of course, I would like to be able to generate printable summaries for the current week in order to take them with me to the team meeting, so we can do a quick review.

I read some books on productivity and I consider that having too fine a granularity for a time reporting is not useful.

I need to have the time reported by project when I print my reports.

Of course, I want to be able to create new projects. I have no problem now that someone reports to any project. Of course, some limits could happen in the future.

I want that the team members identify themselves using a user id and a password. Of course, this password has to be remembered by the ui since I do not want them to type it in a lot of times. This is quite annoying.

So back to what I said regarding productivity, I think that using the SCRUM report structure is useful. It is structured as such: 

- Things I have done today

- Things that got in my way

- Things that I have planned for tomorrow.

Those entries should be modifed at will by the developper. They can add, change and delete them.

I need the interface to be easy to use.

I would really like to be able to know how long people took to do some things. At the same time, I don't want them to feel minuted and putting anything in the time reports since they worked and did not wrote down the time they took. The tool has to be a help and not a hindrance to them. Most of the timereporting system I have used so far where so annoying and the tasks so poorly defined !

I would like to have a possibilty to define a task type and build some kind of short list out of it, so my typical duties are directly available as task description. I could of course create new ones.

One cool feature I see on this is also an anonymous report channel on which everybody could express himself and that I could review before the team meetings.

I would also appreciate to have a way to display a message on the logon page to give them special news.

There is more I could think of but I think that it's enough for now.

2 Static Context
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3 Functional Specification

3.1 Sky Use Case : Activity Reporting

Intention: 

allow developers to manage their reports and the manager to view them

Actions:

· view report

· report time

· create new report

· update report
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3.1.1 Sea Use Case : view report

3.1.2 Sea Use Case : report time

Trigger: 

Mr Developer want to report its time or update values

3.1.3 Sea Use Case : create new report

Trigger:

Mr Developer wants to create a new report

Preconditions:

Mr Developer accesses the system, selects 'create new report' 

Mr Developer has to be logged in.

Description:

Mr Developer has to opportunity to have this information remembered on his computer to avoid typing it all again next time.

Then he selects the week for which he wants the report being created. Reports cannot be created for non existing weeks. 

As a convenience, the current week number is shown by default by the system.

Mr Developer can either choose to create the report or cancel the operation at once.

If the operation is cancelled, Mr Developer goes back to the startup screen.

If Mr Developer chooses to create the report he gets prompted by a confirmation message.

He can either go to the startup screen or is given the opportunity to start inputting data straight away.

If he chooses to do so, he gets routed to the 'report time' action.

Variations:

none

Exceptions:

The new report is not created

Postconditions:

A new report is created for Mr Developer

3.2 Sky Use Case : Administration

Intention:

Group all management features

3.2.1 Sky Use Case : Manage users

Intention:

manage users

Actions:

· create a new user

· remove a new user

· prevent a user from logging in

3.2.1.1 Sea Use Case : create a new user

Preconditions

Mr Manager is logged in

Happy Path:

1. Mr Manager want to create a new user, Mr NewComer.

2. The system prompts Mr Manager with a form to fill with the data of Mr NewComer.

3. Mr Manager fills the name of Mr NewComer and assigns him a nickname -say "nc"- so Mr NewComer can login easily, a  default password as well as a "enabled" status so that 4. Mr NewComer can start to work right away.

5. Mr Manager clicks on "Create"

6. The systems checks all the data and if correct confirms the enrollment of Mr NewComer

7. The system leaves the function

Variations:

5.1 Mr Manager clicks on "Cancel"

     The system leaves the function

Exceptions: 

6.1. The user nickname already exists

       The system signal this to the user and goes back to step 2.

6.2 The fields are not filled correctly

3.2.1.2 Sea Use Case : remove an user

3.2.1.3 Sea Use Case : prevent a user from logging in

John Leaver is gone to greener pastures and has left the company.

So, Mr Manager doesn't want it to access the system anymore.

Mr Manager disables his access to the system but doesn't deletes the user so he can still see the reports of John Leaver.

3.2.2 Sky Use Case : Manage Activities

Intention: 

Manage activities

3.2.2.1 Sea Use Case : create a new activity

3.2.2.2 Sea Use Case : remove an activity

3.2.2.3 Sea Use Case : modify an activity

3.2.3 Sky Use Case : Manage Projects

Intention: 

manage projects

3.2.3.1 Sea Use Case : create a new project

3.2.3.2 Sea Use Case : modify a project

3.2.3.3 Sea Use Case : remove a project

4 Sky Use Case : Manage Special Announcements

Intention: 

support special announcements directed to the community

4.1.1.1 Sea Use Case : create a special announcement

4.1.1.2 Sea Use Case : modify a special announcement

4.1.1.3 Sea Use Case : remove a special announcement

4.1.1.4 Sea Use Case : notify special announcement

4.2 Sky Use Case : Reports

Intention: 

support production of reports for the system

Action:

· view consolidated reports

4.2.1 Sea Use Case : view consolidated reports

4.3 Sky Use Case : Feeback Channel

Intention:

provide support for a feedback channel

Actions:

· create feedback message

· review submitter feedback messages

4.3.1 Sea Use Case : create feedback message

4.3.2 Sea Use Case : review sumbitted feedback messages

4.4 Utility Use Case : Authentication

Intention: 

support authentication of system users

Actions:

· login

· logout

4.4.1 Sub Use Case : login

Preconditions:

none

Description:

If the user was not logged in yet, he  is prompted for a username and password by the system.

The user provides his user and password

Exceptions:

The user doesn't provides his username or password

The user cannot be authenticated.

The user tries to log twice using different sessions.

Postconditions:

The user is logged in.

4.4.2 Sub Use Case : logout

4.5 Sky Use Case : maintain system

4.5.1 Sea Use Case : startup system

4.5.2 Sea Use Case : shutdown system

4.5.3 Sea Use Case : backup system

Domain model

4.6 Reporting model
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Design
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